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Why automate your supply chain?

In the digital age, businesses need to use all the tools at their disposal  
to optimize their workflows and run the most cost-effective operational 
processes.

Automation is a game-changer in supply chain management. Today’s digital technologies 
enable businesses to centrally manage a complex web of working parts less expensively, 
more quickly, and with less manual labor than ever before.

Supply chain automation refers to systematizing part or all of a workflow to improve 
processes, such as:

• Automated payments and invoicing
• Automated order fulfillment and inventory updates
• Automated tracking generation and email confirmation 
• Automated picking and/or packing (warehouse robotics)

In this eBook, we’ll walk you through how automation can be used to accelerate the rate 
at which your product or service moves through the supply chain – reducing costs and 
growing your bottom line in the process.
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Challenges of order management
and fulfillment

Order management and fulfillment are core components of the supply 
chain, which means problems in these areas can impact the entire process.

A report by Capgemini found that three of the biggest order management challenges 
faced by businesses are:

The explosion of order and delivery channels – making sense of the myriad options 
out there and finding the best solution to find an individual business’ needs is no easy 
feat – especially as the range of choice grows by the day.

The complexity of global supply chains – managing orders and picking, packing and 
shipping goods becomes exponentially more complex when doing business globally.

The rising expectations of customers – as customers increasingly expect a higher 
level of service at every touchpoint, businesses face pressure to provide faster and more 
personalized order fulfillment to maintain a competitive edge.

As we’ll see in the next section, automation is an essential problem-solver for the above 
challenges.
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Using automation to overcome supply 
chain challenges

Here are a few ways in which supply chain automation provides tangible 
value to businesses of all sizes.

1.
Improved operational 
efficiency

Supply chain automation is more 
efficient, accurate, and cost-effective 
than manual labor. catch.com.au, for 
example, reduced their number of 
pickers from 60 to 4 by automating 
their storage and retrieval processes 
cutting their order cycle time in half.

3.
Improved inventory 
management

Automated supply chain processes 
lead to be better inventory and 
order tracking, decreased stock 
discrepancies and improved demand 
forecasting. With tools such as 
TradeGecko Intelligence, you can 
make informed decisions about 
where to invest and improve your 
business.

2. 
Improved customer 
experience

Reducing the time between 
order creation and fulfillments 
by automating communications 
and order status updates, directly 
impacts customer satisfaction for the 
better. Automation keeps customers 
updated on order statuses in real 
time, and enables businesses to 
better serve customers.

4.
Increased transparency

Transparency lays the foundation for 
trust with customers. An automated 
online ordering system produces 
more than just an electronic invoice 
– it is a point of communication 
that businesses can use to provide 
updates to customers during the 
entire order management and 
fulfillment process.
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Automation in practice:
TradeGecko Connect

Let’s take a look at some of the ways our workflow automation tool – 
TradeGecko Connect – can help streamline your daily operations.

With TradeGecko Connect, you can build rule-based automation workflows to streamline 
your sales order processing.

In effect, that means you can funnel orders into pre-designed workflows based on 
factors such as:

• Order value
• Quantity
• Sales channel

For example, if you receive a high value order and want to provide a more complex 
level of service, you can tag the order as “high value” and have an email notification 
automatically sent to a sales manager or other team member who can directly connect 
with the customer. You can also set automatic shipping costs based on the value of the 
order.

In this case, automation enables you to deliver personalized service to your customers 
without compromising on efficiency. 
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Flexible order routing

As businesses expand internationally, logistics become much more 
complex. But how do you optimize your supply chain to minimize 
fulfillment costs and ensure that you keep your international customers 
happy?

Good warehouse inventory automation software integrate your warehouse and 
operational management – allowing increased visibility and control of your inventory. 

As your business grows (particularly if you expand internationally), your warehousing 
needs will become more complex. Automated order routing allows you to manage 
inventory per location – and route your orders to the correct location at the click of a 
button.

This is hugely beneficial for businesses in ensuring you have enough stock on hand at 
multiple locations, and can easily move stock to meet changing demands.
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Order routing in practice

TradeGecko Connect’s intelligent order routing functionality is ideal for 
businesses with multiple warehouses and those who are expanding 
internationally.

With TradeGecko Connect, you can:

Route orders based on quantity

Automatically assign orders with large quantities to 
be fulfilled from a warehouse of your choice.

Route orders based on customer location

Route orders to be fulfilled from warehouse 
locations that are closest to the customer (orders 
are also automatically routed to a fall-back 
warehouse of your choice if the closest warehouse 
is running low).

Route orders based on real-time stock levels

Route international orders to the nearest warehouse 
for fulfillment based on advanced geo-routing logic 
and real-time stock level updates.

Ultimately, order routing allows you to get your orders to customers faster while keeping 
stock at an optimal level across multiple locations.
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Customer Relationship Management 
(CRM)

Customer Relationship Management is all about managing all of the 
information you have on your customers and staying connected with them.

That information can be as simple as a 
record of customer contact details, but 
it can include email exchanges, phone 
call logs, and personal background 
information. It also may also include a 
record of sales orders, returns, customer 
support tickets, social media messages, 
and sales leads. 

So, assuming you have a lot of this 
information, where’s the best place 
to store, organize, and access it? 
That’s where a Customer Relationship 
Management system comes in.

For example, TradeGecko Connect’s CRM capabilities trigger order confirmation emails 
within minutes of an order being placed, with ongoing notifications to keep customers 
updated throughout the order process.

Customer relationship management is a critical component of the supply chain (your 
customers are at the core of your business), so it makes sense to utilize automation tools 
to maintain customer confidence in your business.

The right CRM functionality allows you to:

• Link and consolidate communication channels from various platforms
• Enable easy access to communication logs by different teams
• Maximize sales opportunities through automated communication with customers
• Automatically group and organize customers based on different factors
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Internal communications

If communication between your internal teams is sub-standard, poor 
workflow could be to blame. Here’s how automation can help.

Automate manual tasks

It’s estimated that salespeople spend only a third of their time selling and half their 
time on administrative and other tasks. The easiest way to give some time back to your 
sales team is to automate their basic administrative tasks. For example, automate lead 
distribution and prioritization, report generation and record creation. You can even use 
tools that make it easy to schedule phone calls and meetings without all of the back-and-
forth confusion about availability.

Enable sales teams to sell on the go

Your sales team needs to be able to hit the streets at a moment’s notice. Staying in the 
office all day doesn’t cut it - sales teams need to be in the field. Despite the popularity 
of online communications, people enjoy face-to-face interactions. Digital tools like 
TradeGecko Mobile enable your sales team to sell anywhere, and receive real-time 
updates on the go.

Keep meetings to a minimum

Meetings are a waste of time if they aren’t run efficiently and on a schedule. 
Organize meetings only when they’re essential, and consider utilizing more efficient 
communication channels at other times. TradeGecko Connect integrates with Slack, 
for example, so you can still be in the loop on important matters without the need for 
constant meetings or endless emails.
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Automation and expansion

Thinking of expanding your business internationally? Automation is a must.

Maximizing efficiencies is incredibly important for any business owner, but especially for 
those who are trading in multiple markets. Once you’re up and running, take control of 
your expanding business by managing all your operations on one platform. 

TradeGecko Pro is an enterprise inventory management system that enables end-to-end 
workflow automation:

• Streamline selling across multiple channels
• Automatically set and track revenue and expansion goals
• Automate your purchasing and sales order workflows
• Apply bulk actions for high-order volumes
• Customize the storefront for each buyer

In a nutshell, you can automate and manage your inventory, sales orders, shipping, 
finances, logistics and more from a single dashboard – giving you the freedom and 
insights you need to work smarter and grow your business.
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Powerful inventory and order
management software to take

control of your business!

START A FREE TRIAL TODAY!

About TradeGecko | tradegecko.com

Founded in 2012, TradeGecko is a cloud-based inventory and order management 
platform for SMEs, serving B2B wholesalers, distributors and eCommerce businesses. 
TradeGecko now has a global customer base in over 90 countries serviced from their 
offices in Singapore, Canada and the Philippines.

https://go.tradegecko.com/register
https://www.tradegecko.com/

